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vested interests of the various departments, and
the lack of a trained administrative and techni-
cal personnel, defeated his attempts at unified
control.
So quickly was the war expected to end that
the first British force, recruited principally from
British garrisons abroad, was landed without
their kits. Lord Raglan, a veteran of Waterloo,
where he had lost an arm, was in command,
while the French forces were under Marshal
St. Arnaud. The beginning of the war certainly
seemed to confirm the general view that the
campaign would be a short one. The British and
French armies3 after assembling at Varna on the
Black Sea, sailed to Kalamita Bay, on the south-
west of the Crimea and about thirty miles from
Sebastopol. They disembarked, without diffi-
culty, on September I4th, 1854., and six days later
fought their first engagement against the Russians.
The River Alma barred the way to Sebastopol.
Prince MentschikofF, the leader of the Russians,
had entrenched himself on the TiHTs on the farther
side of the river, and had a considerable force
of artillery at his disposal. Despite the strong
resistance that his men put up, however, the
Alma was crossed and the Russians dislodged.
Lord Raglan wanted to pursue the stricken enemy
at once, but St. Arnaud would not agree, and the
British Commander-in-Chief did not press his
point. While he was in command, the opinion
of the French was usually accepted. The French
were well aware of the suspicion with which they